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As a reaction to a number of major corporate and accounting scandals including 
those affecting Enron and WorldCom，Sarbanes-Oxley Act was enacted in the United 
States in 2002, followed by the publication of the COSO Enterprise Risk Management 
- Integrated Framework，both to provide a more effective regulatory environment into 
worldwide financial markets. In recent years in China, indicated by the publishing of 
Comprehensive Risk Management Guidance for Central Enterprise, Basic Standards 
for Enterprise Internal Control and Implementation Guidelines for Enterprise Internal 
Control , a comprehensive legal system for enterprise internal control and risk 
management has be gradually formed.  
Being responsible for the power delivery in the chain of non-stop power 
supplying, the power grid enterprises are crucial for the country's economy, security 
and environment. Furthermore, as the Socialist Market Economy Reform and the 
Electric Power Organizational Reform proceed, the tightening external environment 
and growing market competition have caused a substantial challenge for the power grid 
enterprises, for which the risk management and internal control become more and 
more a prominent role in their enterprise strategies. 
The present thesis focuses on the research of normalization and improvement of 
internal control and risk management for power grid enterprises. Taken into account 
the current international and domestic economic environments，as well as the internal 
environment of power grid operation and management, the present research is based on 
the theoretical frameworks of risk management and internal control with five 
investigating aspects: internal environment, risk assessment, control activities, 
information and communication, and internal supervision. Using a virtual case - the 
Electric Power Corporation of Province H (EPC-PH)， the author starts with a 
description of the procedure of the system development for risk management and 
internal control for power grid enterprises, followed by analyses of existing problems 
in the current system and thereafter proposals for solutions accordingly. Oriented in 















established a comprehensive risk management and internal control system for power 
grid enterprises. 
As a large state-owned power supplying corporation, EPC-PH is a typical model 
for the power grid enterprises in China. The present research provides a valuable 
reference for developing a comprehensive risk management and internal control 
system as well as its evaluation for all power grid enterprises.  
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第 1 章 绪论 
                                             1 









自美国 2002 年出台《萨班斯-奥克斯利法案》(Sarbanes-Oxley Act)
[1]
、2004








































































































面。美国国会于 1977 年通过了《反国外贿赂法》（Foreign Corrupt Practices Act，
简称 FCPA），该法案除了反腐败条款外，还包含了要求公司管理层加强会计内部
控制的条款，规定每个企业应建立内控制度以防止发生贿赂行为，从而使得建立
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